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A. L. A. CONFERENCE, 1921 


Swampscott, Massachusetts, June 20-27 


THE FORTY-THIRD ANNUAL CONFERENCE Of 
the American Library Association will be 
held at the New Ocean House, Swampscott, 
Massachusetts, June 20-27, 1921. 


Swampscott is twelve miles from Bos- 
ton and is one of the “finest among the 
many summer resorts along the beautiful 
North Shore. Here, facing the wide ex- 
panse of Massachusetts Bay, and fronting 
upon a broad curving sandy bathing beach, 
stands the New Ocean House, a long es- 
tablished, well-known and widely popular 
resort hotel. During the past two years 
it has been greatly enlarged, re-arranged 
and beautified, its capacity much increased. 
With expanded facilities, its attractive en- 
vironment makes it an ideal spot for a 
restful summer sojourn by the sea.” 


“The New Ocean House consists of two 
distinct portions: the Main Hotel, and the 
Annex, a splendid seven-story building. 
The Main Hotel has 160 rooms and 80 bath- 
rooms, the Annex 68 rooms and 66 bath- 
rooms. For the accommodation of patrons 
who prefer the privacy of cottage life, 
there are upon the grounds of the hotel, 
and in close proximity to it, four cottages 
of from eight to twelve rooms each.” 


Mr. Faxon, chairman of the A. L. A. 
Travel Committee, reports that “the hotel 
can accommodate, in its main house, seven- 
story fire proof annex, and four private 
cottages, 705 people provided there are two 
in all rooms, and, in the larger rooms, with 
the aid of cots, three, four, five and six 
young ladies are quartered.” “I feel sure,” 
Mr. Faxon says, “that with the size of the 
rooms and the facilities, there will be no 
kick about thus doubling up in the few big 
rooms.” 


Other hotels and boarding houses within 
reasonable distance will accommodate per- 
haps 600 more. 


The dates, June 20-27, were selected by 
the Executive Board because they will not 


interfere with most college commencement 
exercises. 


Special railroad rates may be available; 
it is too early yet for definite information. 
in any case Swampscott is included among 
the New England summer resorts to which 
regular summer tourist rates are some- 
times available after the first of June. 

The program is in the making. Only 
one thing is certain, namely, that a confer- 
ence near Boston will inevitably have a 
distinctly “literary” flavor. It may per- 
haps be not too much to hope that libra- 
rians this year will have an opportunity to 
be entertained by some of New England’s 
most distinguished men of letters. 


In selecting the meeting place for 1921 
the Executive Board considered numerous 
hotels and cities. 


An invitation from Southern librarians 
to meet somewhere in the South was given 
special attention. Richmond and Asheville 
were both able to offer satisfactory accom- 
modations, but the Board, remembering 
Washington and Louisville, thought a 
Southern meeting must necessarily be an 
early meeting. This seemed particularly 
undesirable in 1921, in view of the fact 
that the meeting in 1920 was so early as to 
be a great inconvenience to college libra- 
rians. The Board also took into account 
the fact that the President this year is con- 
nected with a University, and must, in 
spite of her presidency, conform to univer- 
sity schedules. 





Mr. M. S. Dudgeon states that those who 
go to A. L. A. and other meetings at the 
expense of cities or states or at the ex- 
pense of the federal government are en- 
titled to get railroad tickets without tax. 
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CHICAGO MID-WINTER MEETINGS 


The Mid-winter meetings at Chicago 
were attended by -238 persons. The 
A. L. A. Council held two sessions one of 
which was a joint meeting with the League 
of Library Commissions. The League of 
Library Commissions held two other meet- 


ings and there were one or more confer- - 


ences of the University Librarians, the 
College Librarians and the Normal School 
Librarians. Meetings were also held by 
the Executive Board, the Publishing Board 
and the Committee on Education. 

JOINT MEETING OF COUNCIL AND 
LEAGUE OF LIBRARY COMMISSIONS 
December 28, 1920 

An open meeting of the Council and 
League of Library Commissions was held 
at the LaSalle Hotel, December 28, 1920. 

Miss Alice S. Tyler, president, presided. 

Library Support and Library Revenues 
Mr. S. H. Ranck of Grand Rapids, Mich., 
read a paper on “Sources and Respeonsi- 
bilities of Library Revenues.” 

This was followed by a paper on the 
same subject by Judge Ora L. Wildermuth 
of Gary, Ind. 

It is expected that both of these papers, 
in part at least, and some report of the 
discussion which followed, will appear in 
the library periodicals. 

The following persons took part in the 
discussion: Dr. A. E. Bostwick, Miss Linda 
A. Eastman, Henry N. Sanborn, Miss 
Grace D. Rose, Miss Mary Eileen Ahern, 
Adam Strohm, Mrs. Elizabeth Claypool 
Earl, M. S. Dudgeon, Wm. J. Hamilton, 
Wm. F. Yust, J. L. Wheeler, Dr. Frank P. 
Hill, Miss Anna MacDonald, Miss Julia A. 
Robinson. 

The President announced that the 
A. L. A. Conference in 1921 will be held at 
Swampscott, Mass., June 20-27. 

COUNCIL MEETING 
December 29, 1920 

An open meeting of the Council and 
League of Library Commissions was held 
at the LaSalle Hotel, December 28, 1920. 

Miss Alice S. Tyler, president, presided. 


Field and Function of a National Pro- 
fessional Organization. Mr. Henry N. San- 
born, Bridgeport, Conn., read a paper on 
this subject. (This paper has been printed 
in Library Journal for Jan. 15th, and a 
summary of it is being printed in February 
Public Libraries.) 


Mr. H. H. B. Meyer, in discussing Mr. 
Sanborn’s paper, said that in his opinion 
nothing would so advance the interest of 
library affairs in the vicinity of Washing- 
ton as a regional association which would 
take in the states of Virginia, West Vir- 
ginia, Maryland and the District. 

Miss Ahern said “There is no question 
but that the Regional Association is com- 
ing. I had a strong letter this week from 
a librarian in the state of Nebraska who 
points out the fallacy of their belonging to 
a state association and belonging also to 
the A. L. A. with nothing in between. My 
own preference had been for one strong 
national association; and I may say, when 
I read this letter from the Nebraska libra- 
rian, I had a complete reversion to the 
other point of view.” 

“Indiana is very anxious to become a 
part of the A. L. A.,” said Mr. William J. 
Hamilton, of Indianapolis. “We are not 
satisfied at all to have 350 or 400 members 
of our Indiana Library Association and 
only 100 or 125 members of the A. L. A. 
We want to see some arrangement by 
which every single member of the I. L. A. 
can become automatically a member of the 
A. L. A. I am very certain that any plan 
presented by the A. L. A. for a federation 
with state associations will have the 
hearty approval of the librarians of Indi- 
ana. We want to be a part of the national 
organization. We are not content with 
our state association alone.” 

The President asked whether the addi- 
tion of regional meetings to the annual 
conferences, the mid-winter meetings and 
the various state meetings would not per- 
haps make too many library meetings, and 
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suggested a discussion of biennial meet- 
ings versus annual meetings. 

Miss Julia A. Robinson, of Iowa, thought 
the Iowa Library Association would be 
heartily in favor of group and regional 
meetings. Mr. Meyer expressed the hope 
that regional meetings would rather re- 
duce the total number of meetings than 
increase the number. His opinion was 
that many states might eliminate at least 
some of their state meetings because they 
would be satisfied with their regional 
meeting. 

Serious objection to any proposed aban- 
donment of state meetings was voiced by 
Miss Anna MacDonald of Pennsylvania and 
by others. 

Mrs. Elizabeth C. Earl, of Indiana, stated 
that the General Federation of Women’s 
Clubs holds national and state meetings 
biennially. 

St. Louis Will Form Local Group 

“My idea about regional organizations,” 
said Dr. Bostwick, of St. Louis, “is that 
we should encourage the formation of lo- 
cal groups of members of the A. L. A. in 
small localities wherever we possibly can. 
Those groups can be formed without any 
authority from the A. L. A. For instance 
we have in mind the formation of one in 
St. Louis at a very early date, probably 
within a few weeks, and we shall do it 
whether we are authorized to do so by the 
A. L. A. or not. The people who were 
born in Ohio can get together in St. Louis 
and form an association in St. Louis and 
the people with red hair and blue eyes can 
get together and form an organization, and 
I can see no objection to people belonging 
to the American Library Association get- 
ting together and saying that they will 
further the interests of the A. L. A. in that 
locality. 

“But I can see the wisdom of our laying 
down a few brief suggestions for their 
work and the way in which the organiza- 
tion is to be carried on.” 

Dr. Bostwick said that instead of hay- 
ing members of the Library Staff ask, 
“What is there in it for us to join the 


A. L, A.?” they would ask, “How can I get 
into it?” For jf they want to belong to 
the local organization they must first join 
the A. L. A. 


Membership Dues 

Several persons discussed the question 
of whether the A. L. A. and the various 
regional or state groups could have one 
annual membership fee, which would cover 
membership in all the organizations. It 
was suggested that it might be advisable 
to have one membership which includes 
the Proceedings in the Handbook and an- 
other membership which does not include 
these publications. The amount would 
be perhaps $5.00 and $2.00. 

The question having been raised, the 
President asked how many favored an in- 
crease in the annual dues. Nearly all 
raised their hands but no count was taken. 

Discussing the proposed plan of electing 
officers by mail, Mr. Ranck called attention 
to the fact “that this sometimes results in 
the election of people who are well known 
but who will not give any attention to the 
business in hand. 

“It seems. to me,” said Mr. Carl B. Roden 
of the Chicago Public Library, “that we 
might pause a moment and consider 
whether we are so very certain that we 
want to draw this straight and sharp line 
between a welfare organization and a pro- 
fessional organization. It doesn’t seem to 
me that we are at the crossroads, the 
point of departure, where we have to de- 
cide whether we shall be either one or the 
other.” 

He urged that no steps be taken which 
will prevent the A. L. A. from “trying to 
preach its gospel over the country in the 
places where it is not the function of any- 
one else to preach that gospel.” 

Mr. Sanborn stated that Mr. Roden had 
misunderstood what he (Mr. Sanborn) had 
said in his paper, that there was nothing 
whatever in the suggestions made that 
would prevent the A. L. A. from doing 
what Mr. Roden had in mind. 

In addition to those mentioned above, 
the following persons took part in the dis- 
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cussion: P. L. Windsor, F. P. Hill, J. L. 
Wheeler, C. E. Rush, J. C. M. Hanson, 
O. S. Rice. 


Ex-President Hadley’s Suggestions 

The following suggestions from Mr. Had- 
ley based on his presidential address at 
Colorado Springs, were read by the Sec- 
retary. 

Some preliminary suggestions for a con- 
sideration of ways and means of bringing 
the American Library Association and li- 
brary workers into closer relation and co- 
operation for their mutual benefit and for 
promoting the welfare of libraries in 
America, particularly through promoting 
the welfare of library employees. 

It is suggested: 

First: That Section 14 of the A. L. A. 
constitution be amended to read: “The 
Council shall consist of the Executive 
Board, all ex-presidents of the Associa- 
tion who continue members thereof, all 
presidents of affiliated societies who are 
members of the Association, and repre- 
sentatives from state, provincial and ter- 
ritorial library associations to be elected 
at the annual meetings of such associa- 
tions, on the basis of one representative 
from the association having a membership 
of fifty or less, and one additional rep- 
resentative for each additional one hun- 
dred members, the representative in all 
cases to hold personal membership in the 
American Library Association.” 

“Members of such state, provincial or 
territorial association who belong to the 


_American Library Association shall con- 


stitute a state chapter of the American Li- 
brary Association if such is approved by 
vote of such Association, and local groups 
of American Library Association members 
within such state or geographical division 
desiring to organize may become a local 
chapter of the American Library Associa- 
tion registered under the state chapter.” 

Second: It is suggested that the Amer- 
ican Library Association issue charters for 
the organization of these state, provincial 
or territorial associations as integral parts 
of the American Library Association and 
in those charters it shall define the proper 
and improper activities of these working 
units of the American Library Association. 

Third: It is suggested that the American 
Library Association, through and with the 
cooperation of these state, provincial or 
territorial associations, endeavor to stabil- 
ize and secure fair and just salaries fer 
employees in the various grades of library 


service, and endeavor also to secure for all 
library employees proper hours of work 
per week, vacation and sick leave time. 

It is suggested also that recommenda- 
tions made by the American Library Asso- 
ciation on salaries, hours of work, sick 
leave time, etc., be made available for lo- 
cal use by A. L. A. chapters, and that cir- 
cular letters advocating proper salaries 
and working conditions be sent by the 
American Library Association to the in- 
dividual library trustees of such library 
institutions as may be designated from 
time to time by the state or local chapters 
of the A. L. A. 

It is also recommended that the Amer- 
ican Library Association give personal as- 
sistance when possible and when request- 
ed to do so, to its state and local chapters 
when questions affecting salaries, hours of 
work and the general welfare of library 
employees are being considered by these 
chapters, and that the A. L. A. assist in 
every possible way to advance and stabil- 
ize library salaries as the means to do so 
present themselves in the proposed closer 
relations between the American Library 
Association and its members. 

In discussing Mr. Hadley’s suggestions, 
Dr. Bostwick said he thought the plan was 
too elaborate; that what we wanted was 
something very simple. “It sems to me,” 
said Dr. Bostwick, “that state chapters 
of the A. L. A. are a great’ mistake. They 
conflict with state organizations. The as- 
sociations I propose would be in towns 
where there are no associations.” 

Mr. Hamilton of Indiana expressed the 
opinion that a large number of state asso- 
ciations would be perfectly willing to 
merge themselves with the A. L. A. and 
to lose their identity as state associations. 

Others who took part in the discussion 
on this subject were Dr. C. W. Andrews, 
Henry N. Sanborn, Miss Mary Lileen 
Ahern, S. H. Ranck, W. M. Smith, O. S. 
Rice, Adam Strohm, Miss Linda A. East- 
man and F. W. Schenck. : 

Committee on Publications 

The following report was presented: 


The committee appointed to report to the 
Council on the constitutionality or advis- 
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ability of the employment of a publisher 
by the Executive Board, begs to report its 
recommendation that this matter be re- 
ferred to the Publishing Board for such 
disposition as in its judgment may seem 
ap. ARTHUR E. BosTwIck, 
Chairman. 

The other members of the Committee 
were Messrs. A. S. Root and M. G. Wyer. 

The report was approved by a vote of 
19-1. 

Statement by Treasurer 

Mr. Tweedell presented a report on the 
status of War Service, Enlarged Program 
Campaign and Books for Everybody 
Funds. (See pages 12-13.) 

There was some discussion of the War 
Service Continuation work. 


Committee on Committees 
At the suggestion of the president it was 


Voted: That the President appoint a 
Committee on Committees, to report to the 
Council. 


It was understood that the purpose of 
this Committee is to draft a brief state- 
ment showing what is the work of each 
Committee, and also to make recommenda- 
tions as to the Committees which should 
be created or discontinued. 


LEAGUE OF LIBRARY COMMISSIONS 

‘The annual meeting was held on De- 
cember 28-29th. Thirteen states were rep- 
resented. 

The discussion covered, “Entrance re- 
quirements for summer schools,” “Library 
buildings for small towns,” “Branch libra- 
ries in schools,” “Uniform traveling li- 
brary record blanks,’ “Proposed legisla- 
tion” (see page 16), and “Indiana mini- 
mums.” 

The officers elected were: 

President, Wm. C. Watson, New York; 
first vice-president, Wm. J. Hamilton, In- 
diana, for 1 year; second vice-president, 
Mary P. Palmer, North Carolina, for 1 
year; member at large, Milton J. Fergu- 
son, California, term to expire January, 
1924; secretary and treasurer, Anna May 
Price; members at large, terms holding 
over, Elizabeth Wales, Grace E. Kings- 
land. 


A joint session was held with the 
A. L. A. Council on the afternoon of the 
28th. 

(More detailed reports will undoubted 
ly be found in the library periodicals.) 


COLLEGE LIBRARIANS 

The Conference of College Librarians of 
the Middle West was held as usual at the 
Hotel LaSalle, Chicago, on Monday, De- 
cember 27th. 

Various topics dealing with college li- 
brary problems were introduted by the 
different members and informal discus- 
sions followed. Special mention should be 
given an interesting paper read by Mr. 
J. C. M. Hanson of the University of Chi- 
cago on the “Library of Congress Classifi- 
cation.” 

Miss Ada M. Nelson, Knox College, 
Galesburg, Illinois, was elected chairman 
for the next meeting. 

NORMAL SCHOOL LIBRARIANS 
Reading Lists and Exhibits 

Over twenty Normal school librarians 
met Monday, December 27, 1920, at the La 
Salle Hotel to discuss the topics previous- 
ly suggested. 

Most of those present agreed that in- 
stead of preparing reference lists, a bet- 
ter way is to obtain lists prepared by 
larger libraries and check them. Some li- 
brarians had prepared special card indexes 
of fairy tales, material on picture study and 
stories in readers. While most of the li- 
braries represented owned picture collec- 
tions usage was about evenly divided be- 
tween classification by the Decimal class- 
ification and alphabetical arrangement by 
subject. In many instances industrial ex- 
hibits and slides are housed in the libra- 
ry and it was suggested that specimens of 
common minerals and mounted specimens 
of common birds used in the elementary 
school also be made available through the 


library. : 
Teaching the Teachers 


In the afternoon the time was spent dis- 
cussing teaching the use of the library and 
similar topics. Only one librarian taught 
the children in grades 1-6, but more taught 
simple reference books to the pupils in 
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the Junior high school and some course 
was quite generally taught in the Normal 
schools; either the use of reference books 
and catalog or some simple technical 


work. Practice varied in teaching chil- 


dren’s literature, some of the courses being 
taught by the teachers of English and 
some by the librarians. The demand for 
teacher-librarians seems to be centralized 
in one or two states and in these states 
the course is popular. In other states 
where there is no demand it was not 
taught. 

Mr. Arthur Cunningham, librarian of the 
state Normal school at Terre Haute, Ind., 
was appointed chairman for next year. 


COMMITTEE ON EDUCATION 


A meeting of the A. L. A. Committee on 
Education was held at the Hotel LaSalle, 
Dec. 27-28. 

It was decided to ask each State Libra- 
ry Association to appoint a Committee on 
Education to cooperate with the A. L. A. 
Committee on Education in developing 
public opinion in each state with regard 
to library standards. The desire is to 
set up standards for school library and 
public library cooperation to be met in 
each state. State aid is desirable because 
it gives a basis of control. Without it 
commissions are advisory only. 

To set up the standards a survey will 
be taken through a brief questionnaire as 
to the requirements needed for educa- 
tion, training and experience, emphasis 
being placed upon equal rank with the 
teachers in the various communities. The 
standards decided upon must be backed 
by the A. L. A. Certification Board. 

The question of the degree which 
should stand for graduate library work 
was taken up. It was decided to confer 
with the Association of American Library 
Schools. It seems advisable in view of 
the present urgent call for library workers 
to establish regional Library Schools at 
various state universities. 

Discussion of Dr. Sherman Williams’ 
proposed points of activity for the N. E. 


A. Library Section brought out the fol- 
lowing suggestions: 1—Substituting for 
“library in every school,” “books in every 
school.” It was felt that the word library 
would in many cases be a misnomer. 2— 
The salary of the school librarian to be 
the same as that of a teacher of equal 
education and professional training. 3— 
The training of school librarians in Nor- 
mal School Libraries was questioned as 
lacking the view point of the Public Li- 
brary work. This difficulty, however, 
could be obviated and the value of nor- 
mal training for school librarians re- 
tained by requiring a stated amount of 
practice during the training period in 
public library work particularly in refer- 
ence work and with children. 

The combination of the State Depart- 
ments of Education and of the library 
commissions seems open to danger from 
political influence and office holding by 
persons without library knowledge. When 
such combinations are contemplated by a 
state the preliminary steps should be that 
the State Board of Education be removed 
from politics and that the Commissioner 
of Education be thoroughly interested in 
library affairs. 

The earnest promotion of the plans of 
the various education sections of the 
A. L. A. and of the Library Section of the 
N. E. A. should form a large part of the 
committee’s work. 

Finally: 

1. The committee wishes to urge that 
each community take immediate steps to 
place its public librarians and its school 
librarians upon an equal footing with the 
teaching force in the community. 

2. That each public library be related 
to the school library service. 

At the request of the Chairman, Mr. 
Kerr sent a communication giving exten- 
sive suggestions for the future activities 
of the committee. 

MartTHa C. PRITCHARD, 
Secretary. 

Harerret A. Woon, 
Chairman. 
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EXECUTIVE BOARD MEETINGS 
Cleveland, Ohio, December 18, 1920 


The meeting of the Executive Board was 
held in the Cleveland Public Library, 
Cleveland, Ohio, December 18, 1920. 

Present: Miss Tyler, president; Misses 
Tobitt, Eastman and Krause, Messrs, 
Utley, Strohm, Root and Meyer and Mr. 
Milam, secretary. 

Secretary’s Report: The Secretary pre- 
sented a written report on the work done 
since the last Board meeting, including 
also monthly financial reports on all funds. 

Transfer of Library War Service Activi- 
ties: Mr. Meyer presented a supplement- 
ary report. 

Voted: That the Board approve the rec- 
ommendations of the Committee in regard 
to the library service at Coblenz, and that 
the services of Miss Wyeth be retained for 
six months longer at $175 per month. 

Voted: That the Secretary and Chairman 
of the Committee be authorized to accept 
the informal verbal offer of the Red Cross 
to pay the salaries for hospital library 
work after January first, pending transfer 
to the Public Health Service—when this 
offer is made in writing; that it be under- 
stood that the A. L. A. obligates itself to 
refund the amount expended only in case 
it receives the anticipated sum from the 
United War Work Campaign Fund. 

Voted: That the Secretary be instructed 
to lay before the welfare organizations the 
matter of magazine subscriptions for the 
hospital service for the coming year, ask- 
ing them to provide the necessary money; 
and that the Secretary report at the next 
meeting of the Executive Board. 

Voted: That the recommendation of the 
Committee regarding the Merchant Marine 
as embodied in this supplementary report 
be approved and adopted. 

Mrs. Henry Howard of Cleveland was 
invited in to discuss with the Board the 
problems connected with the continuance 
of the Merchant Marine Library Service. 
Mrs. Howard informed the Board that she 
expected to go to New York about the first 
of January to urge the co-operation of the 
shipping interests in the formation of a 
United States Mercantile Marine Library 
Asseciation. She suggested the need of 
publicity about the Merchant Marine Li- 


brary Service and asked to be supplied 
with all available information as to ship- 
ping men who had been solicited for dona- 
tions. 

Voted: That a sum not to exceed $500.60 
be appropriated to advance the proposed 
transfer of the Merchant Marine Library 
Service, such sum to be subject to the 
recommendation and control of the Chair- 
man of the Committee on the transfer of 
Library War Service activities. 


Voted: That the Executive Board author- 
ize Mrs. Howard, as a representative of 
the A. L. A., to present this matter before 
the ship owners and the other interests 
that may be concerned, with a view to the 
organization of a Marine Library Associa- 
tion. 


Upon invitation Mr. G. A. Marr, secre- 
tary-treasurer of the Lake Carriers Asso- 
ciation, was present for a brief time to 
consult with the Board concerning the 
plans for transferring the Merchant Ma- 
rine Library Service on the Great Lakes 
to some other organization. Mr. Marr was 
asked whether the Lake Carriers Associa- 
tion would be likely to co-operate in the 
maintenance of Library service with a 
Marine Library Association, if such an As- 
sociation should be formed. He replied 
that his organization is much interested in 
the service and would undoubtedly like to 
see it continued but that he could not 
state whether the Association would be 
willing to co-operate in maintaining a Ma- 
rine Library Association. He thought 
they might prefer, if they undertook the 
work at all, to carry it on through their 
own machinery. 

Mr. Marr left the meeting with the un- 
derstanding that the situation stands as it 
had formerly been presented by the Sec- 
retary to the Lake Carriers Association; 
that if any modifications were to be made 
in our proposals they were to be made 
in writing and preferably before the Janu- 
ary meeting of his Board. 


Enlarged Program Campaign: On the 
recommendation of the Committee or 


——— Oe 


BULLETIN $ 


Ways and Means (Mr. Strohm, Miss 
Krause and Mr. Root), it was 


Voted: That in view of the necessity of 
presenting a final report of the A. L. A. 
Enlarged Program Campaign at the Mid- 
winter meeting in Chicago, the Secretary 
be requested 

(1) To prepare a final statement of same 
as of date December 24. 

(2) That moneys and new pledges re- 
ceived after that date, December 24, shall 
not be credited as part of contributions for 
the Enlarged Program, but will be accept- 
ed as gifts to the A. L. A. 

(3) That the Executive Board will not 
countenance any further appeals for En- 
larged Program funds for the A. L. A. after 
this date, December 18. 

(4) That the Secretary inform all re- 
gional directors that those who fail to re- 
port by December 24 as to moneys col- 
lected and pledges received, including re- 
mitting of unexpended balances of their 
respective campaign funds, must necessar- 
ily be reported as delinquent. 

Voted: That in interpreting the recom- 
mendation of the Committee on Ways and 
Means in the following resolution* con- 
cerning Enlarged Program funds, passed 
at the last meeting of the Board, the reso 
lution shall not apply in cases where con- 
tributions were given for specific purposes. 

Finance Committee: Mr. Utley reported 
on behalf of the Finance Committee, rec- 
ommending the approval of the following 
audits: 

American Library Association, Report on 
Examination of Accounts for the year end- 
ed June 30, 1920. 

Report on Examination of Accounts of 


Publishing Board for the year ended June 
30, 1920. 


Report on the accounts of all activities 
of the Association, June 30, 1920. 

Voted: That the audits submitted in the 
Finance Committee’s report be accepted. 

Mr. Utley, as chairman of the Finance 
Committee, reported that officers and em- 
ployees were being bonded as follows: 
Treasurer, $10,000.00; secretary, Miss Ford 
and Miss Ames, $2,000.00 each. 

Voted: That bonds required of A. L. A. 





(*The resolution referred to is as follows: 
Voted: That if when the campaign returns 
are all received the total amount does not 
approximate the goal, an opportunity be of- 
fered to community chests and large givers, 
«. g. $100.00 and upwards, to revise their sub- 
scriptions in proportion to the total amount 
received.) 


officers and employees as recommended by 
the Finance Committee be approved. 

Transfer of Funds: 

Voted: That the Treasurer is authorized 
and directed to transfer the sum of 
$1,037.20 from the American Library Asso- 
ciation Books for Everybody Fund to the 
American Library Association War Funds, 
to reimburse the latter fund for bills paid 
for the publication of certain books for the 
blind. 

Voted: That $20,000.00 of the balance 
now in the American Library Association 
Campaign Fund be transferred to the 
American Library Association War Funds. 

A note from the Treasurer explained 
that the James L. Whitney Fund, amount- 
ing to $562.46, is now deposited as a sav- 
ings account in the Union Trust Company, 
drawing three per cent interest, and that 
Liberty Bonds may now be purchased at 
a price to yield much greater return. It 
was, therefore 


Voted: That the Treasurer is hereby au- 
thorized and directed to withdraw the bal- 
ance, or such an amount as may be deemed 
necessary, of the James L. Whitney Fund, 
and he is hereby directed to invest such 
amount in Liberty Bonds, the interest cou- 
pons to be deposited in the savings ac- 
count. 

1921 A. L. A. Conference: The Secretary 
presented information about the possibil- 
ity of holding the Conference at Asbury 
Park, Asheville, Boston, Richmond and 
West Baden. 


The following resolution passed by the 
Southeastern Librarians’ Conference was 
read by the Secretary: 


“RESOLVED: That the librarians of the 
Southeastern states in conference at Chat- 
tanooga, November 12, 1920, urge the 
American Library Association to hold its 
1921 conference in the South. The great 
and rapidly expanding interest in libraries 
in the South would be greatly stimulated 
by the inspiration of the American Library 
Association sessions. No conference has 
been held in the Southeast since 1907 and 
the A. L. A. members in this section are 
eager for the opportunity to enjoy an 
A. L. A. meeting in their own Southland.” 

After discussion of the places named, 
Asheville and Richmond received unfavor- 
able votes. 


Meeting adjourned. 
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Chicago, Illinois, December 28, 1920 


The meeting of the Executive Board was 
held at the Hotel LaSalle, Chicago, IIl., 
December 28, 1920. 

Present: Miss Tyler, president; Misses 
Krause and Eastman, Messrs. Meyer, 
Strohm, Utley and Root, Mr. Milam, sec- 
retary, and Miss Bogle, assistant secretary. 

Financial Reports: Dr. Frank P. Hill 
came before the Board to urge the prepara- 
tion of a single statement that would show 
the receipts and disbursements of the 
War Service and Enlarged Program Funds 
from the beginning to December 31, 1920. 

The Treasurer’s reports for 1920 were 
presented, covering the following funds: 

General Funds 

James L. Whitney Fund 

Publishing Board Funds 

War Funds (for December only as the 

annual report was not ready) 

Enlarged Program (campaign) Funds, 

1919-20 

Books for Everybody Fund, 1919-20. 

Copies of all these reports are printed 
cn pages 12-13. 

Voted: That the reports on the General 
Funds, the James L. Whitney Fund and 
the War Funds be accepted subject to the 
approval of the auditors and the Finance 
Committee. 

Enlarged Program Funds: 


Voted: That the Treasurer is authorized 
and directed to transfer $5,000.00 from the 
American Library Association, Campaign 
Fund, to the American Library Associa- 
tion War Funds account, as a part pay- 
ment due on the loan for conducting the 
Enlarged Program campaign. 

Voted: That in accordance with the vote 
of the American Library Association in con- 
ference assembled, Colorado Springs, June 
third, 1920, the Treasurer is authorized 
and directed to transfer $15,074.31 from 
the American Library Association Books 
for Everybody Fund to American Library 
Association War funds as a final payment 
on the loan for conducting the Enlarged 
Program Campaign. 

Voted: That the Treasurer is authorized 
and directed to transfer to the American 
Library Association, Books for Everybody 
Fund, all funds that may be left in the 
American Library Association Campaign 
Fund after final expenses have been paid 


—date of transfer not to be later than Feb- 
ruary 15, 1921. 


Budget for 1921: On the recommendation 
of the Finance Committee budgets were 
adopted for 1921, covering 

Estimated Income, all funds. 

General Funds. 

War Funds. 

Copies of these budgets are attached. 
Before these budgets were adopted the 
Secretary and Chairman of the Finance 
Committee explained that under these 
budgets it would be impossible for the 
A. L. A. Headquarters to do satisfactory 
work, but that it was as good a budget as 
could be prepared under the circum- 
stances. 

Conference 1921: 

Voted: That the 1921 Annual Conference 
be held at Swampscott, Mass., June 20-27, 
inclusive, provided satisfactory arrange- 
ments can be made by the President and 
Secretary. 

Program Committee: It was announced 
that the Program Committee would consist 
of the President, First Vice-President and 
Secretary. 

Mr. Utley and Mr. Root explained that 
they, with the Treasurer, had drawn up a 
report on the Enlarged Program and Books 
for Everybody Funds, and it was agreed 
that the Treasurer, Mr. Tweedell, should 
present this report to the Council on the 
29th. 

Enlarged Program and Books for Every- 
body Fund: The reports on these two 
funds presented at the morning meeting 
were adopted, subject to the approval of 
the Finance Committee and the auditors. 


Voted: That any further funds received 
by the Treasurer on account of the En- 
larged Program Campaign be deposited in 
the Books for Everybody Fund. 


Ways and Means Committee: On mo- 
tion by the Chairman, Mr. Strohm, it was 


Voted: That the Ways and Means Com- 
mittee be discharged. 


Transfer Library War Service Activi- 
ties: Mr. Meyer stated that it had been 
arranged for Miss Wyeth and Miss Steere 
to remain in Coblenz for two months as 


_—_ 
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Miss Wyeth could not remain for six 
months. 


Voted: That this action be approved. 

Merchant Marine: The President stated 
that Mrs. Howard had gone to New York 
to work for the organization of a Mer- 
chant Marine Library Association. 


Bi-ennial and Regional Meetings: This 
subject was discussed at some length and 
it was suggested that the President ask the 
Council to express its opinion. 


1921 Conference: 


Voted: That the secretary be requested 
to convey to the representatives of the 
Southern libraries the appreciation of this 
Association of their courteous invitation 
and to express the regret of this Associa- 
tion over the conditions which make it 


impossible to accept their invitation at 
this time. 


Committee on Constitution: 


Voted: That the Committee on Consti- 
tution and By-laws be appointed by the 
chair, to present the Constitution as ten- 
tatively adopted at Colorado Springs, for 
final adoption at the annual meeting at 
Swampscott, and that the Committee be 
instructed to formulate such by-laws as 
may seem desirable, and to report to the 
Executive Board, in order that, in accord- 
ance with the Constitution, they may be 
recommended by the Executive Board for 
adoption at the Swampscott meeting. 


The President later named Henry N. 
Sanborn, M. S. Dudgeon and M. G. Wyer 
as members of this Committee. 


Appropriation for Certification Commit- 
tee: 


Voted: That the Finance Committee be 
instructed to include in the supplementary 
budget $500.00 from the Books for Every- 
body Fund for the work of the Committee 
on National Certification and Training. 


Committee expenses: 


Voted: That the President and Secretary 
be authorized to apportion the $800 appro- 
priated for committees as seems to them 


most desirable, among the various commit- 
tees. 


Committee on Library Co-operation with 
Foreign Countries: 


Voted: That the President be authorized 
to create a Committee or committees on 


Library Co-operation with Foreign coun- 
tries. 


Committee on Foreign Publications: 

Voted: That a Committee on Foreign 
Publications be appointed, consisting of 
Mr. Lydenberg, New York Public Library, 


Mr. Austen of Cornell University Library, 
and J. T. Gerould, Princeton University 


Library. 

Communications: A letter was read from 
Mr. Wyer, asking the Executive Board 
whether it wished the Committee on Fed- 
eral and State Relations to approve the 
Smith-Towner Bill in its present form. 

Voted: That it is the sense of the Board 
that the Association intended to endorse 
the idea of a Department of Education, and 
that the Executive Board is quite willing 
to leave to the Committee its decision as 
to what action it shall take in regard to 
the specific features of the bill which is 
now before Congress. 

Communications were read from Mr. 
Charles H. Brown and Mr. L. L. Dickerson 
with regard to Congressional appropria- 
tion’ to the Navy and the Army. 

Voted: That these communications be 
referred to the Committee on Federal and 
State Relations with power. 

A letter of December 22 was read from 
Dr. Bowerman, asking the A. L. A. for ac- 
tive support of the re-classification bill. 

Voted: That this matter be referred to 


the Committee on Federal and State Re- 
lations with power. 


Meeting adjourned. 





“There are . . patients who will get 


their best change of occupation and men- 
tal relaxation in some form of reading, and 
for these properly selected books have a 
very real therapeutic value.”—Rear Ad- 
miral Cary T. Grason, in the December 
(1920) Bookman. 
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A. L. A. FINANCIAL REPORTS, 1920 


GENERAL FUND 
Receipts 
Balance, Union Trust Company, 
Chicago, Jan. 1, 1920...$5,504.58 
Balance, National Bank of 
the Republic, Chicago, 


= = Serre 250.00 $ 5,754.58 
Membership dues (annual)........ 11,212.05 
Memberships (life) ...... bale amele 300.00 


Income Trustees Endowment Fund 416.49 
Income Carnegie Endowment Fund 5,000.00 


A. L. A. Publishing Board......... 1,300.00 
Appropriation Committee on En- 
BRTOOG PYGRTOM 2.00 cccccscccces 1,200.00 


Appropriation War Funds for war 
service work performed at Head- 


GUNTER ga Hate esiccsceeesiccs one 8,300.00 
Interest on bank balance, Dec. 1, 
1919-Nov. 80, 1920.......ccccece 83.95 
EE 5 kab ae een dre © e000 4% $33,567.07 
Expenditures 
RI oi 6 Gukek ave ne eis eaelening Matm eles $ 3,917.22 
EO RPE RCCL COTRTTE 1,029.81 
ENED 6 oes Soca decwedenceenee 959.58 
EE alia 46.8 o 4 Sch od eb 08 06 6 ud aes 8,764.52 
AGGtional merviCes......cccscccess 2,875.24 
IS nods dais ea «Mia ce é 0K eae ss 848.97 
Postage, telephone and telegraph... 615.08 
pe PTET TTT eee 547.44 
TROVE caves Se ee eee a ee 1,330.19 
Trustees Endowment Fund........ 300.00 
A. L. A. Publishing Board Carnegie 
CR ee err ee ee ee 5,000.00 


Balance, Union Trust Company, 
Dec. 31, 1920 (See note).$7,129.02 
Balance, National Bank of 
the Republic, Dec. 31, 
EE. a ne-a as ake dna mei toe aah 250.00 7,379.02 
I ities: d's sical has ein ahs Miah Bis $33,567.07 
(Note—Additional bills for 1920 not yet in 


estimated at $3,500.00, reduce the balance by 
this amount.) 





PUBLISHING BOARD FUNDS 
Receipts 
Balance, Union Trust 
Company, Chicago, Jan., 
EES withered a eid Gouna $3,678.53 
Balance, National Bank of . 
the Republic, Chicago, 





MO. By DOr an ns cecacss 250.00 $ 3,928.53 
Sale of publications............... 14,795.85 
Sale of books (Review copies)..... 810.00 
American Library Association Car- 

negie Fund Income.............. 5,000.00 
Refund on voucher no. 2591....... 50.00 
Interest on bank balance, Dec. 1, 

meewameey. OO BOSO. cs. .cccecce 40.00 

EY "Sie wre eiibig ee! willed 's-a'6..0ie x $24,624.38 


Expenditures 
Salaries 7,2 
weeeaem SOGOMMSE . i... ciucecaccse 3,9 
NE <6 cali 6.5’ 60-0 6 oo 0's cele 6,4 
SN ich) ede es oe ns ile wis 7 
Postage and express.............. 1,0 
Advertising 5 
Incidentals 4 
Travel 4 


ee ay 


mm 08 O00 Ft 100 
eo Ps MANS 
aS ASOMI1909R7H0 
oot CIN YI OF NCO 


a 


ee 


©o-] 


Barver of Publishing Board activ- 
WE cstmiieguied walls pepe dda viaae 300.00 
A. L. A. for Headquarters expense. 
Balance, Union le 
Company, Chicago, 
31, 1920 (See eS 
Balance, National Bank o 
the Republic, aes. 
Dec. 31, 1920 


"$1, 705.31 


1,955.31 


OT EE ee er eee ee $24,624.38 

(Note—Additional bills for 1920 not yet in, 

estimated at $821.00, reduce the balance by 
this amount.) 


JAMES lL. WHITNEY FUND 


Principal and interest, Dec. 31, 1919. .$483.92 
pe ee ee arene 17 
Fourteenth Installment, Jan. 22, 1920 29. 65 


RUSE, GU Es SOO: cack cca coedawes 7.72 
Fifteenth Installment, Aug. 9, 1920... 34.00 
MEE. WdeG Nea eahatast bun hohe wenn ae $562.46 


WAR FUNDS 
(For month of December only) 


Receipts 
Balance on hand, Dec. 11......... $100,319.62 
Refund from Enlarged Program 
Ee er ne ae 20,000.00 
Interest on bank balance....... ss 43.20 
OR rr joe 7,714.68 
$128,077.50 
Expenditures 
Re reer re $4,062.59 
Merchant Marine....... 2,111.01 
Paris, Coblenz and other 
QUGGGORE 665 sdweiices 3,483.43 
Headquarters and gen- 
eral expenses........ 6,003.01 15,660.04 
Loss in exchange Paris, ————— 
March 1918-May 1920 39,601.84 
Balance on hand—Cash 19,067.07 
Balance on hand—Lib- 
ek eee 31,585.75 
Balance with Librarians 
SRE agemts*.....ceces 22,162.80 72,815.62 
$128,077.50 





1This includes $65,874.57, in hands of li- 
brarians and agents. For bookkeeping pur- 
poses it shows as a balance on hand. Actu- 
ally very little of it is returnable. (See re- 
port A. L. A. Bulletin, Nov. 1920, p. A5.) 

2For purposes of bookkeeping this is 
shown as a balance on hand. Actually very 
little of it is returnable. 


| 
| 
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ENLARGED PROGRAM CAMPAIGN FUND 
Received from War Funds....... $202,340.00 
Repaid from First War 
Tonite PEI OES © $137,265.69 
Unexpended Balances 
year r 50,000.00 
From Books for Ev- 
.erybody Ws hn ds 15,074.31 202,340.00 


Enlarged Program Expense Account, 1919-20 
Receipts 
Loaned from War 
Service Funds...... $202,340.00 
a eS ear 1,862.74 204,202.74 


ee 
Expense of campaig 
National on pg ar 36.229.98 


National publicity..... 61,423.29 
National office........ 10,890.04 
Regional Directors.... 6,924.08 


State Directors and 
Greater New York 





Committee ......... 37,111.58 
$152,578.97 
Refunded to War 
Service Funds...... 50,000.00 202,578.97 
Balance of hand... ..cdscecvcas $ 1,623.77 


BOOKS FOR EVERYBODY FUND 
Cash Contributions.....$51,229.99 
Unpaid pledges to Dec. 

24, 1920, inclusive.... 21,306.69 $72,536.6§ 


oes to General 


al 
cSeccevsang en 25,915.35 72,536.68 


Of the above receipts $15,074.31 has been 
voted to repay balance due on loan from War 
Service Funds for conducting Enlarged Pro- 
gram Campaign. This is in accordance with 
vote of the A. L. A. Conference at Colorado 
Springs. : 


Funds 





Information is received from Dr. M. L 
Raney, chairman of the A. L. A. Commit- 
tee on Bookbuying, that “three new vol- 
umes of the Encyclopedia Britannica will 
be issued, not only on India paper, as at 
first announced, but also on*the ordinary 
kind as well. The publishers as yet re- 
fuse to accede to this committee’s request 
for buckram bindings and special stitch- 
ing.” 


A. L. A. BUDGET, 1921 


ESTIMATED INCOME FROM ALL FUNDS 
not ae #, transfers from one fund to 


another 

Balance on hand Jan. 1, 1921. 
Goemeral TUM sos oes ccccct ei that] 
Publishing Board ....... 1,955,31 
War Service Fund....... 47,494.25 $56,828.58 
Membership Dues— 

Annual Gue@B ..0+e-se- $11,000.00 

Life memberships...... 300.00 11,300.00 
Income from Endowment— 

General fund........... $ 400.00 

Carnegie fund.......... 4,000.00 4,400.00 
Accounts’ receivable, Publishing 

OO earn re 2,104.72 
Publishing Board Sales— 

Publications .......... 16,400.00 

Books (review copies). 900.00 17,300.00 
Refunds, sale of equipment....... 10,537.20 
United War Work Fund (antic- 


$OMEOE) wine <bd chi 5%'s ket ees a5 sys 60,000.00 
Books for Everybody Fund (to be 
covered by supplementary budg- 


ee 


et.) 
Interest on Bank Balances— 





Gemeral SORE 6 606% n02008 $ 80.00 

Publishing Board funds.. 35.00 

War Service funds....... 250.00 365.00 
$162,835.50 





Although it is reasonably certain that the 
amounts given as due from the United War 
Work fund and some funds from the Books 
for ein fund will become available 
during 1921, it is not now possible to say 
when this will occur, and your Committee 





therefore is not prepared to approve ex- 
penditures from them. Until these become 
available, the Finance Committee recom- 
mends that expenditures be confined to the 
other income of the Association. 

he Committee, therefore, approves the 
budgeting of the following amounts for ex- 
penditure for 1921: 


General Funds ......... eee Le 19,159.02 
UNE UPON 6k 6 a dsccwdscah ua Oe .03 
WEL we a ctncbicaatin seeceuee 40, 150.00 
$84,704.05 
GENERAL FUNDS 
Estimated Income 
Balance, Jan. 1, 1921— 
Union Trust een ng. . 57,388.08 
National Bank Re- 
Ee eS ee 250.00 1$7,379.02 
Membership Dues— 
pO Perr 11,000.00 
Life memberships...... 300.00 11,300.00 


Due from Publishing Board, 1920. 1,800.00 
Due from Publishing Board, 1921. 22,800.00 
Income Endowment Fund......... 400.00 
Income Carnegie Endowment Fund 4,000.00 


VEE IE 4344445 50% 00's ieee 38°300.00 
TORRE 6a 64.2 OU Ta 0440652 0 peak ee 80.00 
1$36,059.02 





1Additional bills for 1920 not yet in, esti- 
mated at $3,500, reduce the balance and the 
total by this amount. 
2It will be seen that under expenditures a 
contingent fund of $4,299.02 has been pro- 
vided which cannot be drawn upon until ap- 
propriated. It is sufficient to protect the 
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Board against a failure to receive during the 
year the $2,800 due from the Publishing 
Board for 1921 


®No A. L. A. War Service Headquarters 
will be maintained in 1921. All of the fin- 
ishing up work will be done (so far as it can 
be done by Headquarters) from the Chicago 
office. The amount of hold-over work is con- 
siderable, enough apparently to occupy a 
very large part of the time and energy of the 
Headquarters staff. The sum set aside for 
the Headquarters Service is the same as that 
paid in 1920. 


Estimated Expenditures 





Bulle 

roe {920 (bills not yet 

ern $2,900.00 

DN ES oho so vae dese eas 3,000.00 $5,900.00 
Miscellaneous outstanding bills, 

iat seis tk ah eee 06 4% 600.00 
PE sig 4s 640 e aie '06 0 bak. ee 1,200.00 
EES ee eT 800.00 
re ee eee 15,800.00 
Additional sefvice .......-...206. 1,000.00 
EES ee eee rr 600.00 
Postage, Telegraph, Telephone.. 600.00 
IE 5. 5% ous 9.2 50 6060 6,0 00 500.00 
President’s Contingent Fund...... 200.00 
CNS TUN i. 06 606s cccs eens *4,299.02 
et in hb ait ab hs eee ed bonis 800.00 
pe Se eee 4,000.00 
CT EE Ee ee ee 360.00 

$36,059.02 

*See note 2 above. 

PUBLISHING BOARD FUNDS 
Estimated Income 
Balance January 1, 1921— 

Union Trust Company. .$1,705.31 

National Bank of Re- 

EE td & 00,6,0 4000 --- 250.00 *$1,955.31 
Accounts receivable ............. 2,104.72 

L. A. Income Carnegie Endow- 

Se aos. 5 a0 44.0 DA was 46 Sma e ea 4,000.00 
Sale of Publications.............. 16,400.00 
Sale of Books (review copies). 900.00 
IS 44 wig h 6.0.06 00.0 ae He hou Oe-e 35.00 


*$25,395.03 





*Additional bills for 1920 not yet in, esti- 
mated at $821.00, reduce the balance and the 
total by this amount. 

Estimated Expenditures | 
EE SEs aa fas os 4 40a eceee < ec $7,500.00 
Printing Booklist— 
For 1920 (bills not re- 





EE ‘atin othe bo 0,0 «0:6 $ 460.00 
og: ae ea ee 4,700.00 5,160.00 
eS © 96% re eae 60 8 oe oK 3% clas 300.00 
General und (Headquarters ex- 
Saale il wind tm 4: ile 1,800.00 
General Fund (Headquarters ex- 
ess Wi hiad kk ow 0 eee ae 6 2, oo 0e 
Express and Postage............. 00.00 
ET 6 eB 6 an wae m6 Ko 0 bee o 800. 00 
I lee i edale dae on «hag ae 500.00 
DE. cena ee beds dda eho ns 6040.0 500.00 
Publications— 
For 1920 (unpaid)...... $ 361.00 
le SEE Fcc taceadacde 4,774.03 5,135.03 





$25,395.03 


WAR FUNDS 
Estimated Income 


Balance January 1, 1921— 


OR rl re 5 = © $19,067.07 
Securities . .$31,585.75 


Deduct .... 3,158.57 28,427.18 $47,494.25 


Refunds from Agents............ 4,000.00 
Refunds from Enlarged Program 
Campaign Funds ....... nai wines 5,000.00 
Refunds from Books for Every- 
body Fund for Books for Blind. 1,037.20 
Sale of buildings and equipment.. 500.00 
ME ace dain ats 34 kc siéGe danas 250.00 
United War Work Fund renee 
ReGe «Sbdanabuns I Pee 60,000.00 
$118,281.45 
Estimated Expenditures 
Headquarters expense (see note 3 
GOA: desta nO ee. ctusescetew Fe 8,300.00 
Books for the Blind (special gifts) 600.00 
American an ane in Paris (bal- 
sf 3 _ . pear. 13,000.00 
SE Ge a aed 0466 O45 d ce.o ed aes 3,000.00 
Ni at lan soe ke thes co Go 5,250.00 
SOE EE OEE 5,000.00 
SG -EEEDEE © oko ccenccsesvn 10,000.00 
ils cin ki det as Ales ae » b4 uo 13,131.45 
ve War Work Fund—not yet 
UES SaedeN caw sewage Ss wee ce *60,000.00 
$118,281.45 





*When this is received it will probably be 
made the basis of a supplementary budget. 


BOOKS FOR EVERYBODY FUND 
Supplementary budget will be prepared later. 





N. E. A. PROCEEDINGS WANTED 
The National Educational Association, 


1201 16th st., N. W., Washington, D. C., 
wants the following numbers of its Pro- 


ceedings to complete its own file: 1857, 
1858, 1859, 1860, 1863, 1864, 1865, 1866, 1868, 
1869, 1870, 1871, 1872, 1877, 1882. 

From 1857 to 1870 the Association was 


known as the National Teachers’ Associa- 
tion. ~ 


Anyone who can supply these numbers, 
or who knows someone who might be able 
to supply them, is asked to notify Joy E. 
Morgan, editor, at the above address. 





The A. L. A. wants sets of cards for 
Warner’s Library of the World’s Best Lit- 
erature. Will be glad to refund price for 
any sets returned. 
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ONE HUNDRED NEW MEMBERS 

In 1920 about 500 new members joined 
the A. L. A. 

In 1921 we have already (January 19th) 
added exactly 100 new members. 

It is a safe guess that all the new mem- 
bers have joined because of some old mem- 
ber’s personal solicitation. What a lot of 
new members we could have by the end of 
1921 if we would all spend a few minutes 
once a month asking somebody to join. 

The Cleveland Public Library has sent 
in 19 new memberships. 

New York Public Library School, 10. 

Buffalo Public Library, 8. 

St. Louis Public Library, 8. 

Gary Public Library, 7. 

There are 4 new institutional members. 

One new member is from Cuba, another 
from Porto Rico. 

Nine of the new members are library 
trustees. 


The Gary Public Library has taken out 
six memberships for library trustees. The 
seventh trustee was already a member. 
The dues for the six are paid from Public 
Library funds. 





The Birmingham Public Library is tak: 
ing out A. L. A. memberships for all of the 
members of the professional staff. They 
will be allowed to reimburse the library for 
the amount paid, by working two or three 
Sunday afternoons during the year. 





A special Committee on Membership has 
been appointed consisting of 


Miss Gratia A. Countryman, Minneapolis, 
Minn. 


Miss Alice R. Eaton, Harrisburg, Pa. 
Miss Julia Ideson, Houston, Tex. 


H. T. Dougherty, Newton, Mass. 
H. L. Hughes, Trenton, N. J. 


Miss Sabra L. Nason, Pendleton, Oregon. 
Miss Isabella Cooper, New York City. 
Miss Alice L. Rose, New York City. 
Miss Clara F. Hunt, Brooklyn, N. Y. 
Miss Zaidee Brown, Long Beach, Calif. 
Mrs. Alice G. Evans, Decatur, Ill. 

Mrs. J. A. Thompson, Chickasha, Okla. 
Miss Tommie D. Barker, Atlanta, Ga. 


Miss Lila May Chapman, Birmingham, 
Ala. 





It is proposed to call a luncheon meet- 
ing at an early date of members of the 
American Library Association residing in 
or near St. Louis to discuss measures for 
increasing the membership and influence 
of the Association in this locality. It is 
suggested that members of the staff de- 
siring to attend this meeting make them- 
selves eligible by applying for A. L. A. 
membership at once. Application will be 
taken as evidence of membership in the 
present instance—From the St. Louis Pub- 
lic Library Staff Notes. 
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FACTS FOR TRUSTEES 


The trend of affairs in the library bus!- 
ness may always be fairly well indicated 
by new legislation. Perhaps the laws 
proposed in various states may be an 
equally good indication. 


Here is a summary of proposed legis- 
lation as reported at the annual meeting 
of the League of Library Commissions in 
Chicago, December 28-29, 1920. 

Connecticut—State Board of Education 
is planning to draft a bill for pension of 
teachers which should include pension of 
librarians. 


Illinois—The question of pensions for 
librarians is not to be taken up until the 
present pension system relating to other 
positions has been put upon a more satis- 
factory basis. A bill for certification of 
librarians should be introduced into the 
state legislature. 

Indiana—Library Commission is asking 
for 50 per cent increase in appropriations, 
also for an amendment to the county li- 
brary law. 


lowa—Library Commission asking for 
50 per cent increase in appropriations, 
also considering asking for an increase in 
maximum tax for the public libraries; but 
all libraries are not receiving the present 
maximum tax. The work in the libraries 
of state institutions has lapsed. Propose 
to ask for a new supervisor. 

Massachusetts—Has asked for a large 
increase in appropriations for Commis- 
sion. 

Minnesota—Entire revision of all libra- 
ry laws. The new code will include cer- 
tification of librarians and state aid for 
libraries. 


Missouri—Will introduce a county libra- 
ry bill. They have their forces better or- 
ganized this year, and hope to secure the 
passing of the bill. 

Nebraska—Asking for larger appropria- 
tions for Library Commission. 

North Dakota—Will introduce a county 
library bill. 


Pennsylvania—Reported that last Legis- 
lature changed the Library Commission 
from a separate Commission to a Library 
Extension Division of the State Library 
and Museum. They are asking for in- 
creased appropriation this year. 

Wisconsin—Will introduce a bill for 
certification of librarians. 





Most library laws permit or require lev- 
ies of a certain “rate” on the dollar, or on 
the hundred dollars. In the Province of 
Ontario, Canada, a law recently enacted 
provides for a per capita basis for libra- 
ries. The city council, under this law, 
must levy a tax estimated to yield 50 
cents per capita if the library board so re- 
quests, and may, by vote, levy a rate that 
will yield 75 cents per capita. 

In the United States, many libraries re- 
ceive much more than 75 cents per cap- 
ita, while others receive far less than On- 
tario’s minimum. 





A LIBRARY EFFICIENCY TEST 

Is your library paying dividends? 

To help any library board answer that 
question for its own library, a “Library 
efficiency test” has been prepared. 
(A. L. A. Headquarters, 25 cents.) It has 
been printed in 12 large pages, with blanks 
for the facts about the library in ques- 
tion. The main headings are: Building, 
Book collection, Local history material, 
Finances, Extension, Organization, Hours 
of opening, Publicity, Trustees, Staff, and 
Summary. 

The author, of the scheme, Miss Julia A. 
Robinson of the Iowa Library Commis- 
sion, says “it is suggested as a method by 
which a library board may be able to ex- 
amine its library and reach some conclu- 
sion as to whether it is paying sufficient 
dividends upon the investment made by 
the donors of the building and the tax- 
payers who are supporting it.” 

Continuing, Miss Robinson says “The 
value of this test will depend upon the 
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amount of information possessed by the 
library board on library buildings, library 
administration and library matters in gen- 
eral, and can be used to best advantage in 
conference with a librarian conversant 
with these subjects. 


“The measure of the efficiency of any 
library must be the measure of its useful- 
ness, all else being plant and machinery 
and operations contributing to that end. 
Much of the usefulness of a library can- 
not be measured in figures but circula- 
tion is generally taken as the best method 
of showing the use of a library. 


“By it the increase or decrease in the 
books leaving the library can be shown 
as well as the per capita of books read by 
the population of the town. The latter 
furnishes a means of comparison between 
libraries, but this comparison is only use- 
ful for towns of the same size, as the per 
capita circulation increases with a de- 
crease in the size of a town. The same 
is true of the per capita income and the 
volumes per capita in the book collection.” 





In Indiana the members of library 
boards have their own state organization, 
known as the Indiana Library Trustees 
Association. It meets annually, some- 
times at the same time and place as the 
Indiana Library Association, sometimes 
at a different time and place. Apparently 
it has been more successful than any 
trustees section of a state library associa- 
tion. The officers for 1920-21 are: Presi- 
dent, Edmond L. Craig, Evansville; secre- 
tary, M. H. Krauss, Hammond. 





SPECIAL RATES ON THE BOOKLIST 

Increased income and reduced costs will 
decrease the anticipated deficit of The 
Booklist in 1921 to less than $2,000. 

The Publishing Board wishes to elim- 
inate the deficit entirely, so that none of 
the income from the Carnegie Endowment 
will go into this practical and widely-used 
publication. It hopes io do this without 
further increase in price. 


The only feasible alternative is to get 
more subscribers. We now have over 
4,000. On the basis of present costs, 6,000 
will make it self-supporting. 

The Publishing Board has therefore de- 
cided to offer, from now until July Ist, 
a special rate of $1.50 for new subscriptions 
for the first year. 

Additional subscriptions placed by pres- 
ent subscribers will be accepted at the spe- 
cial rate. ; 





SALE, EXCHANGE, WANTS, OFFERS 


Any library member of the Association 
may insert, without cost, a ten-line notice 
of books or periodicals wanted, for sale or 
exchange. 


WANTS 


Engineering Societies Library, 24 West 
39th St., New York City. 

The Engineering Societies Library is 
anxious to obtain one or two copies of the 
Manuel du Répertoire Bibliographique Uni- 
versal. Brussels: Institut International de 
Bibliographie. Anyone having a copy for 
sale or knowing where one can be found, 
will please communicate with the Director 
of the Library. 

American Library Association, 78 E. Wash- 
ington St., Chicago. 

Marvin’s Small Library Buildings. 


FOR SALE OR EXCHANGE 


Grand Rapids (Mich.) Public Library. 

BalNantyne, Robert M. Hudson’s Bay: or 
everyday life in the wilds of N. America. 
1859. Boston. Phillips, Sampson. 

Brackenridge, H. M. Voyage to Buenos 
Ayres, 1817-1818, by order of the Amer- 
ican Government. 1820. London. Phil- 
lips. 

Carey, M. Olive branch: or faults on 
both sides, federal and democratic. 10th 
ed. improved. 1818. 

Comte, Auguste. Positive philosuphy, 
tr. & cond. by H. Martineau. 1858. N. Y. 
Blanchard. 

De Maulde la Claviere, R. Women of 
the Renaissance, a study of feminism, tr. 
by G. H. Ely. 1900. N. Y. Putnam. 
lowa Library Commission, Des Moines, 

lowa. 

Would be glad to exchange vol. 1 of 
Taussig’s “Principles of Economics,” re- 
ceived from the A. L. A. book distribution, 
for vol. 2, and will pay postage. 

















Efforts have been made during the last 
several months to close or transfer all de- 
partments of Library War Service. 
Service to the army in the Canal Zone, 
Hawaiian Islands, Philippine Islands and 
Alaska, was transferred to the U. S. Army 
during the Autumn. 
Our work in the Coblenz area was trans- 
ferred to the army some weeks ago. Two 
librarians, Miss Ola M. Wyeth and Miss 
E. B. Steere, are continuing through Feb- 
ruary for the purpose of giving some in- 
struction to the army personnel. 
The work in Paris has been transferred 
to the Board of Directors of the American 
Library in Paris, Inc. Mr. Carlton and 
Miss Stephens will remain at least for 
some months. Some money previously ap- 
propriated by the A. L. A. for the Paris 
Library is still available, but not much. 
A campaign is now being conducted in 
Paris for several hundred thousand francs 
for annual maintenance and for endow- 
ment. 
Library service for the lighthouses and 
light ships was taken over by the Light- 
house Bureau of the government as of Oc- 
tober 1, 1920. 
The comparatively small amount of 
work which had been organized for the 
Coast Guard has been discontinued gp far 
as the A. L. A. is concerned. The State 
Library Commissions are in many cases 
meeting the needs. 
The Merchant Marine Library Service 
is suspended. Steps are being taken by 
the Association and especially by Mrs. 
Henry Howard of the Social Service Bu- 
reau of the U. S. Merchant Marine, acting 
as the representative of the A. L. A., to 
create a new organization, which will re- 
new this service and carry it on indefi- 
nitely. 
The New York Dispatch office has been 
closed, all books having been distributed. 
The final distribution was made primarily 
to State Library Commissions. 
The Hospital Service is still in opera- 
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tion under the A. L. A. and at A. L, A. 
War Service expense. It is being contin- 
ued from month to month in the hope that 
authority to carry this work may be given 
by Congress to the Public Health Service. 
Officials seem willing to take over the li- 
brary work and money is apparently avail- 
able for its maintenance. Legal authority 
is lacking. 





The Enlarged Program campaign is 
closed, the Executive Board having voted 
on December 18 that it “will not counte- 
nance any further appeals for Enlarged 
Program funds.” But the Board author- 
ized the Treasurer to deposit such money 
as may hereafter be received on account 
of the Enlarged Program in the Books for 
Everybody Fund. 





And now for the future. 

The library profession has shown its 
keen interest lately in: 

Recruiting for Librarianship, 
Certification, 

An Employment Bureau at Head- 
quarters, and 

County Libraries. 

These, then, are the things in which the 
A. L. A., for a time, may be expected to 
show its greatest interest. 

Recruiting is preeminently a matter for 
the attention and interest of every indi- 
vidual librarian. Mr. Jennings’ Committee 
on Recruiting.is at work, however, and will 
soon be calling upon certain librarians to 
give special help. 

The Publishing Board has for a year 
been seeking a manuscript for a good pub- 
lication on this subject, but so far has not 
found what is needed. The Committee 
may produce it. Certainly something is 
needed—perhaps two or three publications. 
And may we not hope that when they are 
published, a lot of copies, by some means 
or other, will be made available for free 
distribution? Here is a field for legiti- 
mate propaganda. 
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Certification may well be left to the 
Committee, with the hope that whatever 
progress is made will be reported prompt- 
ly for the benefit of the numerous state 
committees which are looking to the 
A. L. A. Committee for leadership and 
guidance. 

An Employment Bureau at Headquarters 
is coming. Whether it takes a few months 
or a few years to get it organized will de- 
pend largely (though not wholly of course) 
on the money available. A good employ- 
ment bureau, with adequate records kept 
constantly up-to-date will require more 
clerical service than is now available out 
of a two-dollar individual membership fee 
and a five-dollar institutional membership 
fee. 

County Libraries. No phase of library 
work is of so much interest to the gen- 
eral public and few subjects are of so 
much interest to librarians and library 
trustees. At Headquarters a need is felt 
for— 

A leafiet for general distribution to the 
public by commissions, libraries and 
the A. L. A. (Now being prepared). 

A pamphlet on “Publicity material for a 
County Library Campaign.” 

Posters and placards including reproduc- 
tions of maps, pictures, ete., which 
could be sold in sets for exhibit pur- 
poses, to all interested. 

A collection of pictures and facts about 
County Libraries, at Headquarters, for 
the use of librarians, editors of news- 
papers and magazines, and others in- 
terested. 

A careful study of county library laws 
with recommendations. 

A Handbook for county librarians. 

Here again we may hope for some means 
to be provided which will enable Head- 
quarters to distribute certain of the publi- 
cations free of charge, as for example at 
national conferences, and to individuals in 
states without library commissions. 





The Handbook and the Proceedings for 
1920 are in proof. We hope they will be 
ready for distribution in February. 


CONSTITUTION OF THE AMERICAN 
LIBRARY ASSOCIATION AS AP- 
PROVED AT COLORADO 
SPRINGS, JUNE 4, 1920. 

This Constitution, as approved at Colo- 
rado Springs, must be approved at an- 
other annual meeting of the Association 
before it becomes effective. 

The Executive Board on December 29th 


Voted: That a Committee on Constitu- 
tion and By-laws be appointed by the chair, 
to.present the Constitution as tentatively 
adopted at Colorado Springs, for final adop- 
tion at the annual meeting at Swampscott, 
and that the Committee be instructed to 
formulate such by-laws as may seem de- 
sirable, and to report to the Executive 
Board, in order that, in accordance with 
the Constitution, they may be recommend- 
ed by the Executive Board for adoption at 
the Swampscott meeting. 


The Committee consists of 


Henry N. SANBORN, 
M. S. DupGEon, 
M. G. WYER. 


CONSTITUTION 
Name 


Sec. 1. The name of this body shall be 
the American Library Association. 
Object 
Sec. 2. The object of the American Li- 
brary Association shall be to ‘promote 
library service and librarianship. 


Membership 

Sec. 3. Members. Any person or instt- 
tution interested in library work may be- 
come a member on paying the annual dues. 

Sec. 4. Honorary Members. On nom- 
ination of the Council, honorary members 
may be elected by unanimous vote at any 
meeting of the Association. 

Sec. 5. Contributing and Sustaining 
Members. Any person or institution elig- 
ible for or elected to membership may be- 
come a contributing or a sustaining mem- 
ber on payment of the required annual 
sums. 

Sec. 6. Life Members. Any person 
eligible for or elected to membership may 
become a life member by paying the re- 
quired amounts. 
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Meetings 

Sec. 7. Annual Meetings. There shall 
be an annual meeting of the Association 
at such place and time as may be deter- 
mined by the Executive Board. 

Sec. 8. Special Meetings. Special meet- 
ings of the Association may be called by 
the Executive Board, and shall be called 
by the president on request of fifty mem- 
bers of the Association. At least one 
month’s notice shall be given, and only 
business specified in the call shall be 
transacted. 

Sec. 9. Votes by Institutional Members. 
The vote of an institutional member shall 
be cast by the duly designated representa- 
tive whose credentials are filed with the 
secretary. In the absence of such desig- 
nation or of such delegate, the vote may 
be cast only by the chief executive officer 
of the institution. 

Sec. 10. Quorum. Fifty members shall 
constitute a quorum. 


Management 


Sec. 11. Executive Board. The admin- 
istration of the affairs of the Association 
shall be vested in the Executive Board, 
which shall consist of the president, first 
vice-president, second vice-president, treas- 
urer and eight other members. The mem- 
bers of the Executive Board, other than 
the president, the vice-presidents and the 
treasurer, shall be elected as hereafter 
specified. At the annual meeting of 1921 
there shall be elected by ballot four per- 
sons to serve as new members of the Ex- 
ecutive Board. Immediately after their 
election they shall divide themselves by 
lot into two equal classes, of which the 
terms of the first class shall expire three 
years later, and of the second class four 
years later. At each annual meeting 
thereafter two members shall be elected 
to the Executive Board to serve for four 
years. 

Sec. 12. The Executive Board shall have 
power to fill all vacancies in office pro 
tempore, the person so elected by the Ex- 
ecutive Board to serve only until the next 
annual meeting of the Association, except 


LIBRARY ASSOCIATION 


that in the case of the death, resignation 
or inability to serve of the president of the 
Association, the ranking vice-president 
shall become president. The election of 
a member of the Executive Board to the 
office of president, vice-president or treas- 
urer shall create a vacancy in the Board. 

Sec. 13. Meetings of the Executive 
Board may be called by the President at 
such times and places as he may desig- 
nate, and shall be called upon request of 
a majority of the Board. 

Sec. 14. Quorum. A majority shall con- 
stitute a quorum of the Executive Board. 


Sec. 15. Finance Committee. There 
shall be a finance committee of three, the 


chairman of which shall be chosen from 
the Executive Board. The finance com- 
mittee shall prepare annual and supple- 
mentary budgets, within which appropria- 
tions shall be made by the Executive 
Board, and no expense shall be incurred 
in behalf of the Association by any offi- 
cer or committee in excess of the author- 
ized appropriation. The finance commit- 
tee shall audit the accounts of the secre- 
tary, treasurer, trustees of the endow- 
ment fund, treasurer of the Publishing 
Board and all other accounts, and report 
to the Association at the annual meeting. 

Sec. 16. Policy. No question involving 
the policy of the Association as such shall 
be voted upon by the Association until 
said question has been referred to the 
council, and a report thereon made by the 
Council to the Association; but the Council 
shall make a report upon every question 
so referred to it not later than at the 
next session of the Association held after 
such reference. 

Sec. 17. Votes by Correspondence. Ap- 
proval in writing by a majority of a board 
or committee shall have the force of a 
vote, if conducted under the conditions 
specified in the by-laws. 

Officers and Committees 

Sec. 18. The officers of the Association 
shall be a president, first and second vice- 
presidents, secretary, treasurer, and as- 
sistant treasurer. The president, vice- 
presidents and treasurer shall be elected 
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at each annual meeting of the Associa- 
tion. The secretary and assistant treas- 
urer, who shall be a trust company, shall 
be chosen by the Executive Board, shall 
hold office at its pleasure, and receive 
such salaries as it shall fix. 

Sec. 19. Officers. The president, vice- 
presidents, secretary, treasurer, and as- 
sistant treasurer, shall perform the duties 
usually pertaining to their respective of- 
fices. 

Sec. 20. The Executive Board shall ap- 
point all other officers and standing com- 
mittees of the Association and shall fix the 
salaries of all paid officers and employees. 

Sec. 21. Terms of Office. All officers 
and all elected members of the Executive 
Board shall serve until the adjournment 
of the meeting at which their successors 
are chosen. 

Council 

Sec. 22. Membership. The Council 
shall consist of the Executive Board, all 
ex-presidents of the Association who con- 
tinue as members thereof, all presidents 
ot affiliated societies, fifty members elect- 
ed by the Association at large, and one 
member from each state, provincial, or 
regional library association or club which 
complies with the conditions for such rep- 
resentation set forth in the by-laws. The 
elected members shall be chosen, ten each 
year, by the Association, to hold office for 
five years. 

Sec. 23. Meetings. The Council shall 
hold at least two meetings a year, one of 
which shall be at the time and place of 
the annual meeting of the Association. 
Other meetings may be called by the 
President and shall be called upon request 
of twenty members. ‘Twenty members 
shall constitute a quorum of the Council. 

Sec. 24. Duties. The Council shall con- 


sider and discuss library questions of pro- 


fessional and public interest, and shall 
from time to time issue reports thereon; 
and it may by a two-thirds vote adopt res- 
olutions on these or any other matters 
of library policy or practice; and no such 
resolutions other than votes of thanks 
shall be adopted without such reference. 
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Endowment Funds 


Sec. 25. All receipts from life member- 
ships and all gifts for general endow- 
ment purposes, shall constitute an endow- 
ment fund, which shall be invested and 
the principal kept forever inviolate. Gifts 
for special purposes accepted by the As- 
sociation shall be kept in separate funds 
which shall be invested and kept invio 
late. The interest shall be expended as 
the Executive Board may direct, in ac 
cordance with any conditions made by the 
donors and in consonance with the ap- 
proved policy of the Association. The en- 
dowment fund shall be in the custody of 
three trustees, one of whom shall be elect- 
ed by ballot at each annual meeting, to 
hold office for three years from the date of 
his election and until his successor shall 
be elected. No money from the endow: 
ment fund shall be invested or expended 
except on check signed by a majority of 
the trustees. 


Affiliated Organizations 

Sec. 26. The Council may by vote affi- 
liate with the American Library Associa- 
tion any national society having purposes 
similar to those of the American Library 
Association. The dues of affiliated soci- 
eties shall be based upon the number of 
its members who are not also members of 
the American Library Association as spe- 
cified in the by-laws. 

By-Laws 

Sec. 27. By-laws may be adopted and 
amended by vote of the Association upon 
recommendation of the Executive Board 
or Council or of a special committee ap- 
pointed by the Association to report there- 
on. Any by-law may be suspended by a 
three-fourths vote of those present and 
voting at any meeting of the Association. 


Amendments 
Sec. 28. This Constitution may be 
amended by a three-fourths vote of those 
present and voting at two successive an- 
nual meetings of the Association, pro- 
vided that notice of the proposed amend- 
ments be sent to each member of the 
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Association at least one month before 
final adoption. 
BY-LAWS 

As Proposed By Former Committee 

No action has been taken on these By- 
laws. They are printed here as the report 
and recommendations of the former 
Committee which was composed of W. W. 
Bishop, Chalmers Hadley and George B. 
Utley. ’ 
Dues 

Sec. 1. Amounts for Annual Dues. (a) 
The annual dues of the Association shall 
be two dollars for individuals and five dol- 
lars for libraries and other institutions, 
payable in advance in January. (b) On 
payment of $25 annually any person or in- 
stitution eligible for or elected to mem- 
bership may become a contributing mem- 
ber; on payment of $100 or more annually 
any person or institution may become a 
sustaining member. 

Sec. 2. Life Members. On payment of 
$25 any individual member may become a 
life member. 

Sec. 3. Unpaid Dues. Members whose 
dues are unpaid at the close of the annual 
conference and who shall continue such 
delinquency for one month after notice of 
the same has been sent by the treasurer, 
shall be dropped from membership. 

Sec. 4. Each new member shall be as- 
signed a consecutive number in the order 
of first joining and paying dues. A delin- 
quent member rejoining and paying his 
arrears of annual dues shall receive his 
criginal number. 

Sec. 5. Fiscal Year. The fiscal year of 
the Association shal] be the calendar year. 
Nominations 

Sec. 6. At least three months prior to 
the annual meeting of the Association the 
Executive Board shall appoint a commit- 
tee of five, no one of whom shall be a 
member of the board, to nominate the 
elective officers and other members of the 
Executive Board, trustees of the endow- 
ment fund, and members of the Council. 

This committee shall report to the Ex- 
ecutive Board, which shal] after adoption 


of the report publish its nominations in 
the Bulletin at least one month prior to 
the annual meeting of the Association and 
shall place such nominations before the 
Association on a printed ballot which shall 
be known as the “Official Ballot.” The 
board shall also include on such ballot 
other nominations filed with the secretary 
by any five members of the Association at 
least twenty-four hours before election, 
provided that with the petition containing 
such nominations or noted upon it, shall 
be filed the consent of the person or per- 
sons so nominated. 

No person shall be nominated as presi- 
dent or as first or second vice-president 
for two consecutive terms. No more than 
the required number of nominations shall 
be made by the committee. The position 
and residence of each nominee shall be 
given on the official ballot. 


State Representation in Council 

Sec. 7. Each state, provincial or re- 
gional library association or club having 
& membership of not less than fifteen 
members, may be represented in the 
Council by the president of such associa- 
tion, or by an alternate elected at the an- 
nual meeting of the association. The an- 
nual dues shall be five dollars for each as- 
sociation having a membership of fifty or 
less, and ten cents for each person addi- 
tional where membership is above that 
number. 

Privileges of Membership 

Sec. 8. The privileges and advantages 
of the A.L. A. conferences shall be avail- 
able only to those holding personal mem- 
bership or representing institutional mem- 
bership in the Association or to members 
of affiliated societies. 


Sections 


Sec. 9. A petition for the establishment 
of a section shall be referred to a special 
committee to be appointed by the presi- 
dent, which shall report to the Executive 
Board on the desirability of such section. 
The Executive Board shall have power to 
discontinue a section when, in its opinion 
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the usefulness of that section has ceased. 


Sec. 10. Any existing organization of 
librarians having not less than twenty-five 
members may on vote of the Executive 
Board become a section of the Association. 

Sec. 11. Sections may, if they so elect, 
charge annual dues, limit their own mem- 
bership, issue publications, and in gen- 
eral carry on activities along the line of 
their own interest, accounting for their 
own funds solely to their own members. 

Sec. 12. No authority is granted any 
section to incur expense on behalf of the 
Association or to commit the Association 
as such by any declaration of policy. 

Sec. 13. Provision shall be made by the 
Executive Board for sessions of the vari- 
ous sections at annual meetings of the As- 
sociation, and the programs for the same 
shall be prepared by the officers of sec- 
tions in consultation with the program 
committee. Sessions of sections shall be 
open to any member of the Association, 
but no person may vote in any section un- 
less registered as a member of the same. 
The registered members of each section 
shall, at the final session of each annual 
meeting, choose officers to serve until the 
close of the next annual meeting. 
Committee’s Comment on Sections 9-13 

The Committee sees no reason to suggest 
a change in the provisions for sections which 
it recommended in its first report. It does 
not claim that these provisions solve the 
problem of the relations of the affiliated or- 
ganizations with the American Library As- 
sociation. It does suggest that they afford 
one solution of that problem, and that these 
By-Laws provide more definitely for the or- 
ganization of the existing sections than is 
provided in the present Constitution. If 
none of the affiliated organizations care to 
become sections of the American Library 
Association, it is perfectly possible that 
other organizations may wish to do so in 
the future, and Section 10 should therefore 
stand. Sections 11, 12 and 13 seem to the 
Committee advisable with reference to the 
organization and maintenance of the exist- 
ing sections or others which may be cre- 
ated. 

Sec. 14. There shall be a standing com- 
mittee of the Council consisting of four 


members, the chairman of which shall be 
the president of the Association, one mem- 


ber to be appointed each year by the presi- 

dent of the Association to serve for three 

years. This committee shall prepare pro- 

grams for Council meetings, and mail them 

to the Council in advance of the meetings. 
Standing Committees 

Sec. 15. The standing committees of the 
Association, which are to be appointed by 
the Executive Board, shall be as follows: 
Auditing (to consist. of three members, to 
audit the accounts of the Executive Board, 
secretary, treasurer, assistant treasurer, 
trustees of the endowment fund and all 
committees having expenditure of mon- 
ey); editorial (a committee of five, whose 
duty shall be to secure and pass upon 
material for publication by the Associa- 
tion, especially catalogs, indexes and other 
bibliographic and library aids); public 
documents; codperation with other educa- 
tional associations; library administra- 
tion; library training; international rela- 
tions; bookbuying; bookbinding; federal 
and state relations; publicity; library 
work in hospitals and charitable and cor- 
rectional institutions; work with the for- 
eign born; standardization of libraries 
and certification of librarians; travel, co- 
ordination; work with the blind; program 
(to consist of the president, secretary and 
one other member to be appointed by the 
president); improvement of conditions of 
library workers. 

Sec. 16. The Executive Board shall at 
each annual meeting of the Association 
appoint a committee of three on resolu- 
tions, which shall prepare and report to 
the Association suitable resolutions of ac- 
knowledgment and thanks. 

Votes by Correspondence 

Sec. 17. Approval in writing by a ma- 
jority of a board or committee shall have 
the force of a vote, provided not more 
than one member expresses dissent. If 
one member dissents, the vote shal] not 
be effective until such member has had 


. opportunity to communicate his views to 


the other members and a second vote has 
been taken. If two members, on the sec- 


ond mail vote, dissent, the action shall 
fail. 
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Consider and Act 


Have you stopped to consider what you owe to the found- 
ers of the American Library Association? 


We owe to them and the Association which they estab- 
lished, the standardization of library methods, the opportunity 
for standardized training, the recognition of our work as a 
profession, the broadening of the scope of library work, the 
constant interchange of valuable ideas, the channel through 


which the inexperienced can come into vital contact with the 
experienced. 


If you are not a memk : of the A. L. A. do you not feel 


indebted to your professional organization to the extent of the 
small membership fee? 7 


If you are a member, the A. L. A. claims your allegiance 
to the extent of any reasonable effort on your part to induce 
your co-workers to become members. 


The Membership Committee urge you to read thoughtfully 
the message of the President on the last page of the Novem- 
ber Bulletin. 


We are hoping for a 100% membership in all of the large 
libraries; we expect effective co-operation from every State 
Association and Library Club. We want the virus of enthu- 
siasm to work in every person employed in the Library field. 


Let us all pull together, for the A. L. A. is worthy of our 
support. 


THE MEMBERSHIP COMMITTEE. 
GRATIA A. COUNTRYMAN, Chairman. 








